GNSO Policy Development Process:
Overall structure

Raising issues

Individuals
(10 endorsements)

Advisory :
Board — Committees I GNSO Council =

Issue Report (by Staff)

With recommendation on process initiation
and General Counsel opinion on proper scope

Council vote on initiation

Board referrals: > 33% of Council > 66% needed
Process initiated || members needed | |if Staff states issue is
without vote to initiate process out of ICANN scope

Policy Development Process

Task Force Approach without
approach Task Forces

Board vote, enactment

Majority vote of the Board Special process in case of
unless disagreement with disagreement with
Council supermajority vote Council supermajority vote

following Names Policy Development Process Assistance Group recommendation, 21 August 2002
(unofficial chart vi.1 alexander@svensson.de)



GNSO Policy Development Process:
Task Force approach

day
5
10
15
20
25
30
35
40
45
50
55
60
65
70
75
80
85
90
95

GNSO Council

Task Forces Public comment

Policy Development
Process initiated

Task Force chartered,
members appointed

Final Report submitted
to Council

Council meets to deliberate
and vote on Final Report

Board Report submitted
to the Board

following Names Policy Development Process Assistance Group recommendation, 21 August 2002
(unofficial chart vi.1 alexander@svensson.de)



GNSO Policy Development Process:
Approach without Task Forces

day
5
10
15
20
25
30
35
40
45
50
55
60
65
70
75
80
85
90
95

GNSO Council

Public comment

Policy Development
Process initiated

Members appointed to
gather information

Constituency statements
forwarded to Staff Manager

Staff Manager compiles
Initial Report

Final Report submitted
to Council

Council meets to deliberate
and vote on Final Report

Board Report submitted
to the Board

following Names Policy Development Process Assistance Group recommendation, 21 August 2002
(unofficial chart vi.1 alexander@svensson.de)



